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Top Management Night Wednesday June 15,2005

Paul Bacon US Rhodia & Terry Fore Firmenich Port Newark

From industry leaders on how they make it work!

Paul Bacon

Paul's presentation focuses on the
challenges of establishing a global
sourcing and procurement organi-
zation. After a brief overview on
business structure and market dy-
namics, the presentation will high-
light the tradeoffs on:

What is the right balance to
regional versus global sourcing?

Want to drive down cost by
sourcing from Asia?

Rules of thumb on what to look for
where:

Moving with speed without
clogging the supply chain.

The challenges of motivating
and rewarding a multi-cultural team

Leveraging global suppliers for
a global offer

Risks and opportunities of
global sourcing

The speaker will offer a case study
of successes and failures with an
opportunity for audience dialog and
discussion

About Paul Bacon

Paul Bacon is the Vice President for
Purchasing, Logistics, and Energy
North America. He leads a team of
40 procurement and purchasing
professionals
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Terry Fore

Implementing supply chain manage-
ment in an organization is never easy.

Doing it in a 130 year old international
company can be a monumental task!

Terry Fore's presentation will look at
how the Firmenich Port Newark facil-
ity embraced the corporate supply
chain management initiative; realized
that to make it work they needed to
change peoples thinking; and how
they are currently using the APICS
CPIM certification program to change
the way they work

About Terry Fore

Terry Fore is Vice President, General
Manager as well as Supply Chain
Manager for Firmenich's Port Newark
Facility. Firmenich is a global supplier
of flavors and fragrances with head-
quarters in Geneva, Switzerland.

He is presently leading an
effort at Port Newark facility to attain
CPIM certification for a core group of
key individuals to help improve Supply
Chain Management and facilitate the
implementation of SAP as the com-
pany chosen ERP system. A total of 8
individuals are on target to receive the
certification by year end 05.
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President’s Message: By Fred Cristaudo, CPIM

Presidents Message
June 2005

June has arrived and summer
is upon us. The wonderful
weather we experienced in
late May has left everyone
ready to rest, relax and enjoy
the summer with family and
friends. Your Board of Direc-
tors at the Princeton Trenton
Monmouth Ocean chapter of
APICS is also ready for some “
R and R” after a very busy
educational season.

As we wind down for the sum-
mer, | would like to thank all of
our companies and members
for supporting us through the
2004 - 2005 educational sea-
son. Our total instruction
hours this season totaled over
5000 hours. Great job by all of
our APICS Certified instruc-
tors!!

Please mark your calendars
for Wednesday, June 15" "
our Top Management

Night. Every year we invite
our member companies’ top
managers to enjoy an evening
of great presentations and net-
working. This year they will
not be disappointed with Paul
Bacon, Rhodia’s Vice Presi-
dent of Purchasing, Logistics
and Energy and Terry Fore,
Vice President, General Man-
ager as well as Supply Chain
Manger for Firmenich’s Port
Newark Facility. Save the date
(June 15™) and join us for the
evening Giovi's Restaurant
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Welcome to APICS

This is my final President’s
message; it has been a won-
derful two years serving as the
President of the PTMO Chap-
ter of APICS. It has been one
of the most rewarding experi-
ences of my professional ca-
reer. Bob Wetherill as the in-
coming 2005 - 2006 PTMO
President will bring PTMO to
the next level. It would be a
personal favor to me if the
membership will support Bob
as they have supported me.

In closing, as always, the
PTMO wants to hear the
Voice of our Customer
(you). I can be reached by
email at fdccrist@comcast.net
(home) or 4319@scppool.com
(work)

Frod (10pg

or by phone
(856) 468-7103 (home) or
(856) 764-1500 (work).

Have a wonderful summer!!!!
Fred J. Cristaudo, CPIM
PTMO President

"
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Top Management Night, June 15,2005
Mr. Paul Bacon

Vice President for Purchasing, Logistics, and Energy North America.
Rhodia S.A.

Paul Bacon is the Vice President for Purchasing, Logistics, and Energy North America. He leads a team of
40 procurement and purchasing professionals. Prior to this post, he was the Global Director for Raw Mate-
rials at Rhodia, S.A, based in Lyon, France. He lead a team of 45 purchasing professionals in 11 countries
managing Rhodia's raw material purchases of approximately €2 billion.

Prior assignments include Director for e-Procurement at Rhodia, SA, where he lead an international team
installing an electronic procurement process for all non-production spend. An industry veteran with more
than fifteen years in engineering plastics and performance materials, Paul was the Global Electrical Market
Director for Engineering Plastics in Lyon before joining Purchasing. He joined Rhodia as the Business Di-
rector of Rhodia's Electronics and Catalysts Business in the United States. Before joining Rhodia, his ca-
reer spanned 10 years with manufacturers of biodegradable plastics, ceramics, and engineering thermo-
plastics.

Rhodia, one of the world leaders in specialty chemicals, contributes to improving the quality of life by de-
veloping value-added products, services and solutions for the beauty, clothing, food and healthcare mar-
kets, as well as for the environment, transport and manufacturing industries. Rhodia employs 23,000 peo-
ple worldwide and has sales of about €5.5 billion. Rhodia has been listed on the Paris and New York stock
exchanges since June 25, 1998.

Mr.Terry Fore
Vice President, General Manager, Supply Chain Manager
Firmenich’s Port Newark Facility

Terry Fore is Vice President ,General Manager as well as Supply Chain Manger for Firmenich’s Port New-
ark Facility. Firmenich is a global supplier of flavors and fragrances with headquarters in Geneva, Switzer-
land. He is presently leading an effort at Port Newark facility to attain CPIM certification for a core group of
key individuals to help improve Supply Chain Management and facilitate the implementation of SAP as the
company chosen ERP system. A total of 8 individuals are on target to receive the certification by year end
05

Terry began his career with Union Camp Corporation as a Chemist in the Terpene and Aromatics division
at the division’s headquarters in Jacksonville, Fl. After a brief stint in R&D, he moved to Quality Control
then into Production Management. He spent the next several years as Logistics and Planning Manager.
When Union Camp purchased Bush, Boake, Allen in the mid 80’s, he served as Site Manager of the
Chemical Production facility in Widnes England for three years. Upon returning to the USA he served as
Director of Human Resources for the Chemical Division. When Bush Boake Allen was sold to IFF, he
served as the Director of Operations and Site Manager of the Jacksonville Facility, a position he held until
he joined Firmenich. He resides in Boonton New Jersey with his wife of 35 years, Sharon. They often va-
cation in Jacksonville and Satellite Beach, Florida to visit their children and families. Terry is an avid off-
shore fisherman and enjoys live theatre and the cinema with Sharon.
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Education Update

From the Desk of Drew Nadzan.....

Recently APICS has announced the creation of a new industry certification to meet the rapidly
changing educational needs in the field of supply chain management. The Certified Supply Chain
Professional (CSCP) designation is designed for professionals interested in increasing their
knowledge of supply chain management, those currently working in the field of supply chain man-
agement, and for those individuals working with enterprise resources planning (ERP) systems.

"The APICS CSCP designation validates a unique skill set and reflects the expanding role supply
chain management plays in today's increasingly competitive global marketplace," stated Thomas
J. Krupka, CFPIM, Jonah, APICS President. "In the past, companies focused primarily on manu-
facturing and quality improvements within their four walls to gain a competitive advantage. World-
class supply chain management drives a broader view, extending efforts to encompass the entire
network of companies throughout the supply chain that work together to meet customer demands.
The APICS CSCP designation will equip today's professionals with the credentials to improve
their company's competitive success and their own professional advancement and earning poten-
tial."

Please stay tuned for more information about this.

Professional Development Meetings Calendar 2005

Date Place Topics Speaker
June 15, 2005 Giovi’s | Top Management Night — Building a Paul Bacon
Global Sourcing Organization
June 15, 2005 Giovi’s | Top Management Night Terry Fore
Update on APICS Changes

To all members - Top Management Night June 15th

If you would like your chapter to issue a special invitation to your boss, please visit our website
www.apics-ptmo.org and enter your name, his name, company name and address

Blair Williams CFPIM, Jonah

VP Marketing and Sales, PTMO
blairrw@att.net
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Membership Corner
Director of Membership: Bob Franzblau

Thank you to all those members of the PTMO chapter who have recently renewed their
APICS membership to continue with their APICS education and other chapter benefits.

Membership
APICS membership is made up of professionals who are ambitious about their career enhancement and
want to gain a competitive advantage to improve their on-the-job performance. APICS member benefits
are designed to build stronger and more timely techniques to help members maintain their edge.

Who are the Members of APICS PTMO chapter?
Association for Operations Management

The question to be considered is “Who are the Members of APICS PTMO chapter?” You would think that
the answer to this question would have a clear cut answer. Well, after examining the roster for our chapter,
| found that the answer to this question is not so clear cut after all.

Yes, we do have members who are in positions that you would expect to benefit from being a member of
APICS. These positions include planners, schedulers, buyer/planners, inventory control managers, produc-
tion control managers, material managers, consultants, academics, and directors of manufacturing.

Upon closer examination of the roster of the PTMO Chapter, there are members who are in other related
professions, such as purchasing, supply chain management, and logistics / distribution, and other Opera-
tions Management functions. In the purchasing field, the roster includes purchasing agents, purchasing
supervisors, and purchasing directors.

When considering the field of supply chain management, you will find members of our chapter occupying
positions stretching from the managerial level to the senior director level.

Our chapter’s roster also includes professionals in the logistics field. Examples of these members include a
Manager of Corporate Logistics, Director of Business Systems and Logistics and a Director of Global Lo-
gistics. After all, the planning and coordination of the physical movement of raw materials, parts and fin-
ished goods are important in order to minimize total cost for the level of service desired.

As you can see, the membership of APICS PTMO Chapter spans a wide range of occupations. The roster
includes positions that relate to the manufacturing of the product, to the procurement (purchasing) of the
raw materials, parts, and services needed to manufacture that product, and to the physical movement
(logistics) of raw material, parts, and finished goods needed to achieve a certain level of service at a profit.
All of these functions are part of Operations Management.

If your company offers a product or service where manufacturing, purchasing, or the movement / distribu-
tion (logistics) of raw material, parts and finished goods are a vital part of the business, then the informa-
tion and educational opportunities provided by being a member of APICS (Advancing Productivity, Innova-
tion, and Competitive Success) can help improve your company’s bottom line results.

If you are not yet a member and are considering joining APICS, you can obtain an application by going on
the web to the following link:

http://www.apics.org/Membership/Join/professional.htm then download a prospectus (PDF pages 9-12), or

call APICS Customer Support at (800) 444-APICS (2742) or (703) 354-8851 to join by phone. download a
prospectus (PDF). Request to be placed in the Princeton/Trenton or Monmouth/Ocean, NJ chapter.
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Dave’s Digest

Time-Based Competition

by Dave Hollinger, CPIM, Six Sigma Greenbelt
Questions can be directed to Dave by

phone at (732) 922-0255 or by

e-mail to Dave@PrimeBusinessGroup.com.

The pressure on manufacturers continues to
grow. | have recently worked with a jewelry
manufacturer and a sheet metal job shop, both
trying to deal with reduced sales and lower or-
der quantities. Their customers are looking for
shorter lead times also. Both are currently
quoting 4 — 6 weeks which is a little shorter
than their delivery times last year.

In order to retain current customers, and to at-
tract new customers, they need to compress
time even more. Traditionally, manufacturers
spend about 5-10 % of total time adding value
to their products. Only a small portion of time
is spent transforming the product into the form
the customer will purchase; the rest of the time
is waste.

Getting rid of the waste and compressing time
has a multiplying effect on costs. As cycle
times are reduced, productivity is increased,
work in process is reduced, and quality in-
creases.

How do you reduce cycle times?

1. You must understand how the organiza-
tion works — the structure determines
how labor is divided and how power is
allocated. Processes begin as informal
methods of working, communication is
sequential, and over time, the existing
flow of information becomes “the way
we do things here”.

2. Pick a typical business process; follow
the flow, map the processes. Even in
an informal manner, a process flow
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chart will help you understand the cur-
rent state. You will be able to see the
relationship between tasks and begin
to discover where products, or infor-
mation, sits waiting for an action of
one sort or another. You cannot im-
prove the process however. Every
process is composed of tasks;

3. tasks are what you improve. Delete
unnecessary tasks. Reduce the time
and space allowed for other tasks.
Perform tasks in parallel, not series,
so the process is not delayed.

4. Move related task activities closer to-
gether physically. Reduce, or elimi-
nate extra approvals. Assign respon-
sibility for quality, and let the next task/
person (internal customer) accept or
reject the work that is passed to them.
From that point on, no additional qual-
ity checks should be required. Re-
duce the space allowed for work to ac-
cumulate. Less work-in-process (in
the factory, or in the office)

The companies | mentioned above both have
about 1 days labor in their products, yet it
takes them 4 — 6 weeks to deliver. A target
of 2-3 weeks for the entire manufacturing
process seems reasonable doesn’t it? That
still allows 9-14 business days for other types
of processing. If they could deliver in 2-3
weeks, don’t you think their customers would
be delighted? If the customers are delighted,
| think they would order more and business
would increase. This would truly reverse the
fortunes of either, or both, companies.
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APICS - The Association for

Operations Management

C/o Bob Franzblau

Membership Chairman
6 Elisa Court
Manalapan, NJ 07726

Address Correction
Requested
Time Sensitive Material

PRINCETON TRENTON /
MONMOUTH OCEAN
CHAPTER

APICS -PTMO Top Management Night. WEDNESDAY June

Our meeting this month will be held at the:

Giovi’s Restaurant & Cocktail

429 Route 156, Yardville, New Jersey
609-585-2100

Wednesday, May 18, 2005

Registration: 5:30 p.m.
Presentation: 6:30 p.m.

Dinner: 7:15 p.m.

NOTE: Cost: $45 APICS Members

$50 non-members, Students $25

cash or check only.

Reservations: www.apics-ptmo.org

Cancellations 24 hours prior please

Speaker:

Paul Bacon, US Rhodia

Topic: Building a Global Sourcing Organization
Speaker:

Terry Fore, Firmenich Port Newark

Topic:
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From the North: NJ Turnpike to Exit 7A merge onto I-195 West toward

Trenton, merge Rt 130 South via exit SA toward Bordentown. Turn
slight right on to NJ-156 S. The restaurant is on the right.

From the South: NJ Turnpike to Exit 7A, merge onto I-195 West toward

Trenton, merge Rt 130 South via exit SA toward Bordentown. Turn
slight right on to NJ-156 S. The restaurant is on the right.



